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There are 12,000 Occupational Lung Disease (OLD) deaths annually
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Asbestos related deaths make up a significant percentage of OLD deaths

However the number of mesothelioma deaths are projected to decline
through to 2030 (Figure 2)
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Why is effective management of asbestos important?

ACMs used extensively in construction of schools (1950s - 1999)

= Manufacture of asbestos products

« Installation of asbestos products "> T EXPOSURES

» Removal of asbestos-containing materials (ACMs) without

suitable controls = PRESENT DAY EXPOSURES
* |nadvertent disturbance of ACMs during construction and

maintenance activities
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What is the regulatory environment for Asbestos?

Health and Safaty
Exncutive

Managing and working
with asbestos

Control of Asbestos Regulations 2012

Approved Code of Practice and guidance

This publication contains the Control of Asbestos Regulations 2012, the Approved
Code of Practice (A00F) and guidance text. Two ACDPs, L127

{The management of asbastos in non-domestic premises) and L143

Work with matenals containing asbestos) have been consolidated into this single
revised ACOP. The presentation and language has been updated wherever
possble. It provides guidance text for employers about work which disturbs, or is
kel to disturb, asbestos, asbestos sampling and laboratory analysis. It also
provides guidance on the specific duty to manage asbestos on the owners andfor
those responsible for mantenancs in non-domeshic premises.

The Regulations sat out your legal duties and the ACOP and guidance give
practical advice on how to comply with those requirements. The Regulations give
miremum standards for protecting employees from risks associated with exposure
L1423 (Second adition) to asbestos.

Published 2013

The Regulations came into force on 6 April 2012, updating and replacing the
previous 2006 law. They contan new requirements for certain types of non-
licensable work with asbestas on notification of work; designating areas where you
are working on asbestos; medical surveilance and record keeping.

Control of Asbhestos Regulations
2012 ACOP and Guidance

Health and Safety at Work etc. Act 1974

1974 CHAPTER 37

An Act to make further provision for securing the health, safety and welfare of persons
at work, for protecting others against risks to health or safety in connection with the
activities of persons at work, for controlling the keeping and use and preventing the
unlawful acquisition, possession and use of dangerous substances, and for controlling
certain emissions into the atmosphere; to make further provision with respect to the
employment medical advisory service; to amend the law relating to building regulations,
and the Building (Scotland) Act 1959; and for connected purposes. [31st July 1974]

Extent Information
E1  For the application of this Act to Northern Ireland see s. 84(1); Pt. [11 of this Act (except 5. 75 and Sch.
7)) does not extend to Scotland see s, B4(2).

Muodifications ete. (not altering text)
Cl  Actapplied (15.12.1999) by 1996 c. 18, Pr VIIL s. 72(4) (as substituted (15.12.1999) by 1999 ¢. 26,
g5, 7, 8,9, Sch. 4 PL I 5.1 19992830, art. 2{2))
Act extended (11.10.1999) by 5.1 19992550, reg. 3
C2  Actapplied by 5.1 1988/778, reg. 11(1)
C3  Actapplied by 5.1 1990/ 13, reg. 11{5)
Act applied in part (1.9.1993) by 5.1. 1993/1746, reg. 18(1){a).
Actextended (1.1.19%4) by 5.1. 1993/2379, reg. 9a).
Actextended (1.12.1993) by 5.1 19932714, reg. 9{4)(a).
Actapplied (31.1.1994) by 5.1 19933050, art. 21{1)(a) (with art. 3).
Act applied (with modifications) (29.7.1994) by 5.1, 1994/1806, regs. 3(1), 12
Act applied in part (1531995 by 5.1 1995263, arts. 3-8, 10
Act applied (with modifications) (18.7.1995) by 5.1, 1995/1629, art. 30{3)(b)}5)
C4  Act: specified provisions applied (with modifications) (29.11.1992) by 5.1, 1992/2415, reg. 4(1)
CS  Act: specified provisions applied (1.1.1993) by 5.1. 19922997, reg.6

Health and Safety at Work Act 1974



The HSE website

The HSE website contains extensive guidance on Asbestos, with specific guidance for

duty-holders in schools and the education sector.

Home News Guidance
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Asbestos in schools

Asbestos was extensively used as a building material in the UK from the 1950s through to the mid-1980s. It
was used for a variety of purposes, typically fireproofing and insulation. Any building built before 2000
(houses, factories, offices, schools, hospitals etc) can contain asbestos.

System buildings (for example CLASP, SCOLA, SEAC, MACE, ONWARD) constructed during the period
1945 -1980 were widely used for the construction of school premises. These buildings can have structural
columns fire proofed with asbestos containing materials (ACMs).

In 2007 a 'CLASP' working group was set up to advise on the potential asbestos fibre release in CLASP and
other similar system built schools. Guidance on the management of asbestos in system build premises (PDF)
was first published in 2007 and revised in 2008.

Duty to manage asbestos

The Control of Asbestos Regulations 2012 includes the 'duty to manage asbestos' in non-domestic premises.
The responsibility falls to the duty holder. In many cases, this is the person or organisation that has clear
responsibility for the maintenance or repair of non-domestic premises.

Guidance on the duty to manage asbestos can be found in the Managing and working with asbestos. Control
of Asbestos Regulations 2012. Approved Code of Practice and guidance L143 HSE Books 2013 ISBN 978
0717 666 188 and on the duty to manage area of the HSE website.

Inspection initiatives in schools

Home News

SE Guidance

Guidance

Industries
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About HSE Books Free updates Contact

Public services  Education Frequently asked questions  Asbestos FAQs

Managing asbestos in schools -

Overview

Asbestos FAQs

Frequently asked questions

What is asbestos? v
Why is asbestos dangerous? v
Where is asbestos found in schools? v
Who's at risk from asbestos in schools? v
Who's responsible for managing asbestos in schools? v
What is the 'duty to manage’ asbestos? v
What does the dutyholder have to do in practice in a school? v
What is the role of school staff? v
What do dutyholders need to know about using contractors? v




What is the ‘Duty to Manage’?
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Managing and working
with asbestos

Control of Asbestos Regulations 2012

Approved Code of Practice and guidance

This publication contains the Control of Asbestos Regulations 2012, the Approved
Code of Practice (ACOP) and gudance text. Two ACOPs, L127

{The management of asbestos in non-domestic pramises) and L143

Work with matenads containing asbestos) have been consolidated into thes single
revised ACOP. The presentation and language has been updated wherever
possible. It provides guidance text for employers about work which disturbs, or is
likehy to disturb, asbestos, asbestos sampling and laboratory analysis, It also
provides guidance on the specific duty to manage asbestos on the owners andfor
those responsible for maintenance in NoN-domesic preamisas,

The Regulations set out your legal duties and the ACOP and guidance give

practical advice on how to comply with those requirements. The Regulations give
' , miremum standards for protecting employees from risks associated with exposure

L1423 (Second edition) to asbestos.

Published 2013

The Regulations came into force on 6 April 2012, updating and replacing the
previous 2006 law. They contain new requiremants for cartain types of non-
censabde work with asbestos on notification of work; designating areas where you
are wWorkeng on asbesios, medical sunveilance and record Kesping.

Management of Asbestos in buildings - ‘Duty to
Manage’ — Regulation 4

1. Establish if asbestos is present
2. Determine the risks

3. Manage those risks to ensure no-one is
exposed to asbestos fibres
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What does a duty to manage asbestos look like in practice?

The duty to manage asbestos requires DECISIONS on
Visualisation of whether there is asbestos present in the building(s)

asbestos management and what ACTION needs to be taken to effectively

as a process flow manage the risk based on how likely the ACM will
highlighting key release fibres and how likely it could be disturbed.

® documents and
~ continuous actions

These decisions are supported by three specific
DOCUMENTS.

DOCUMENT - ACTION




Asbestos: Duty to Manage Flow Chart
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https://www.constructionleadershipcouncil.co.uk/news/asbestos-risk-a-one-stop-guide-for-small-construction-businesses-and-tradespeople/

ACTION

DOCUMENT

—_—

Direction of
Flow

Review/Update

An Asbestos Register should
contain a summary of:

« All confirmed/strongly presumed/presumed

ACMs identified in the survey.

Areas not captured by the survey which by
default must be presumed to contain

asbestos e.0. No access, caveals.

The condition, surface treatment (this
provides a baseline for on-going condition

monitoring).

The risk assessment (combined ACM

properties (MA) and likelihood of

disturbance (PA)) and agreed time-based

action(s).

Remove, repair or protect
ACMs which are in poor

condition or likely to be
disturbed or damaged through

foreseeable activities.

Ensure this work is completed
by someone trained and
competent to carry out
licensable work, NNLW, or non-
licensable work, as appropriate.

UPDATE Asbestos Register

An Asbestos Management Plan (AMP) should set out (see paras 78-90 and

Table 1 HSG227):

+ The individual(s) or organisation(s) identified as the duty A
holder(s) and extent of their role and responsibility.

HSE

Named individuals (and/or organisations) with delegated
responsibility for specified roles in ACM management e.g.

responsible person.

+ Training needs for all relevant personnel.
Procedures e.q. permit to work for controlling routine and responsive
maintenance work, including the management of contractors.
Arrangements for the ongoing condition monitoring of ACMs.

+ Work which would trigger the need for a further survey e.q. refurbishment.
Emergency procedures to be actioned in the event of accidental
or inadvertent disturbance of ACMs.
Arrangements for monitoring/reviewing the AMP effectiveness. This
should take place every 12 months or if triggered by actions below.

Take all the following Actions consistent with your
Asbestos Management Plan

(see Appendix 5 HSG227)

Complete a periodic
condition assessment of
known/strongly presumed
ACMs. Consider changes in
in building use /occupancy/
refurbishment plans.

UPDATE Asbestos
Register and Risk
Assessment with findings
and REVIEW the on-going
management action.

Provide suitable training
and/or information to all
personnel with
responsibilities for asbestos
management and those
liable to foreseeably disturb

asbestos e.g. maintenance
(see L143 paras 137,147

and 225-236).
REVIEW AMP when there is
a change in personnel.

Develop robust management arrangements
to assess and control the risk from ACMs during
maintenance, refurb work etc. to ensure:

+ |nformation on ACMs is provided and the
implications are considered e.g. work won't
disturb ACMs, the work on ACMs is
licensed or non-licensed (see Asbesios
Essentials sheet AD).

The need for any further survey work is
identified before work starts.

« Work is planned and monitored (consider a
permit to work).

» The work area can be safely reoccupied.

UPDATE Asbestos Register where new
information becomes available e.qg. refurb
surveys. REVIEW AMP in the event of ACMs

being inadvertently disturbed.



Focus on understanding the function of
documents and why they are needed
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to form the Asbestos Register which is a key component
of the Management Plan’ (HSG264 Asbestos: The Survey Guide)

v—=1 ¢ 0 o
72|

o/ =

—

Asbestos Survey Asbestos Register Asbestos Management Plan

Report(s) (always in use and (always In use and under
under review) review)
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What is the Asbestos Management Survey?

= An inspection of all reasonably accessible areas to identify asbestos:
v Surfaces: Walls, ceilings, pipes, boilers, cladding, floor tiles etc.
v’ Lift shafts, inside risers, service ducts, above false ceilings, tunnels etc

v" Must include a material assessment i.e. asbestos and product type,
condition, surface treatment.

Areas not inspected must be presumed to contain asbestos.

An accurate survey is key to identifying and managing asbestos risk in buildings

If asbestos location is unknown — ‘exposure incidents waiting to happen’
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Examples of reasonably accessible areas that should
be included in a Management Survey




Identification of Asbestos

HEALTH AND WORK ¢%:
CONFERENCE 2022 HSE

ASBESTOS

WHERE IT HIDES
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Inside:

Sprayed coatings on ceilings, walls, beams and columns
Asbestos cement water tank

Loose fill insulation

Lagging on boilers and pipes

AIB ceiling tiles

Toilet seat and cistern

AlIB partition walls

AlIB panels in fire doors

. Asbestos rope seals, gaskets and paper

10. Vinyl floor tiles

11. AIB around boilers

12. Textiles eg fire blankets

13. Textured decorating coatings on walls and ceilings eg artex

© 0 NOUAWN R

Outside:

14. Asbestos cement roof

15. Asbestos cement panels

16. Asbestos cement gutters and downpipes
17. Soffits — AIB or asbestos cement

18. Asbestos cement flue
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What are ‘System’ Buildings

d The term 'system building’ refers to a method of
construction where the component parts of the
building fabric were factory produced and site
assembled.

A '{“’ j ; _;ﬁit« - 1
'-..‘!' "1 h

= I M "“ llllll

d Most system built schools were constructed in the
1960's and 1970’s which coincided with the peak
period of asbestos imports and manufacture of ACMSs.

 Essential to the building design, especially steel and
timber framed structures, is adequate fire protection -
ACMs were used for this purpose.
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Used to provide fire protection to

structural steel columns

Column casing came in 2 parts =

creating a small gap at join o

Asbestios in system buildings

Guidance Tor duty holders

Updatad 18 Septembar 8

Furpose of this guidance
1. This gudance gives information about poteriial asbesios fibre release
1 all #psle buildrgs, baded on invesligatbons falcwryg an méidenl in a
r_-l_.ﬂu!.:'.l':' gl blaldng undengaoeni exten e refurtaahmant in th simimss o
2006 It was found that asbesios fbres were released to ar ahen the casngs
of the support columns were struck heavily. Background information (o this
micadenl is given in paeragraphs 24-26. Syslem buldngs bull from the 1550
I e early 1HHD 8 had there shuciural columng hreprodded wih asbeshos
matanals, whach wara in i enclosed by metal casings. Asbastos flbres can
escape fom these casings i

¢ There s damaged ashestos present undar tha casngs; and

¢ The casngs ae vbrated n some way, e g., by an adjacent door being

slammed. and

¢ There ane gaps of openings in the casings
When these gaps and openngs are sealed - asbesios fibres cannot escape
il PGS

F, Sysiem busldings. are pariculardy wadespread theoughout tha pubic
secior, the majponty of them are school buillkdngs. See box below for some of
thes d Meren| types of Syabémn bukdings. Therce 5 .2 belihood that such
bulkdings contan asbhesios matenals. The issues anss predaminantly in
swstam buldings but vou should be aware that steel-clad colunns atth
asbestos insulation may also harve been incorporated inlo fradiionad bulldings
of the lime

AS bEStOS lypes o aystem building

CLASP SEAC CRLIT
I I = SCOLA HILLS SPOOMNER
n S u a t l o n MACE LAIREERA ki SIMMS S0 AND CCOK
CINWARD VI HALLAM FRATTEN
METHCOD CLAW BRISTOL

Boa rd ASC ALETIN-HALL BOULTONAPALIL TIMBER
LESSER BS STOMERE 58 SWIFTPLAN LTD

TERRAPIN LTD TRANSLINK LTD  WARNICK & S0NS
FLHIMGEMAN S8

Tihis Bed B neof] oaamandies




HEALTH AND WORK ¢%:
CONFERENCE 2022 HSE

Refurbishment Survey — when is it necessary?

Required for all work which disturbs fabric of building in areas where the
Management Survey has not been intrusive
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Duty Holders must appoint a competent surveyor

v HSE strongly recommends use of UKAS accredited surveying organisation

v Duty Holders must check competency:

v Check qualifications (P402 - Surveying and Sampling Strategies for UKAS
Asbestos in Buildings or RSPH Certificate in Asbestos Surveying), o
accreditation status

v Past experience of surveying building type and survey type, references

v For refurbishment or demolition surveys knowledge of building construction
techniques and design is particularly relevant to understand where (and why)
ACMs may have been used in a structure.



HSG264 Asbestos: The Survey Guide

How to use this guidance

Green summary boxes: This publication has specific guidance for clients/
dutyholders in green boxes:

Box 1: The purpose of an asbestos survey.

Box 3: What the client/dutyholder should do to check the competency of
the surveyor.

Box 4: Areas to be inspected as part of a management survey.

Box 6: Information the client/dutyholder should expect from the surveyor.
Box 9: Information required for a management survey.

Box 10:Information required for a refurbishment or demolition survey.

Box 11:What the client/dutyholder should do to check the accuracy of the survey
report.

Blue summary boxes: This publication has specific guidance for surveyors in blue
boxes

Box 2: Survey key points.
Box 5: Information the surveyor needs from the client.
Box 7: Information to be collected by the surveyor.

Box 8: Example of a systematic survey inspection.

Box 3: What the client/dutyholder should do to check the competency of
the surveyor

The dutyholder should be satisfied that the surveyor is competent to carry out
the work required.

This means that the dutyholder should make reasonable enquiries as to whether
the organisation or individual is technically competent to camry out the survey
adequately and safely, and can allocate adeguate resources to it. The competency
enquiry should be carried out as a two-stage process:

B Stage 1: An assessment of the individual’s or company’s survey expertise
and also, their knowledge of health and safety, to determine whether these
are sufficient to enable them to carry out the survey competently, safely and
without risk to health.

B Stage 2: An assessment of the individual’s or company's expernience and
track record to establish if it is capable of doing the work and that it
recognises its limitations.

Stage 1: Establish the accreditation or certification status of the surveyor and

any relevant asbestos survey qualifications (see paragraphs 23—28). Obtain a
written declaration which states that the surveyor can operate with independence,
impartiality and integrity and that personnel carrying out the work are adequately
trained for all aspects of the work taking place. In addition, obtain copies of the
current insurance certificates for employer’s liability, public liability and

professional indemnity cover and check them to see that they cover the

proposed work.

Stage 2: Obtain information on the surveyor's past expernience on the type of

survey planned and their capability to do the work. References or evidence of
recent similar work should be requested.

It a company or surveyor cannot demonstrate competence through current
accreditation or personnel certification, the dutyholder will need to conduct

a more detailed assessment of their competence to do the work. This will include
requesting: details of their qualifications, copies of their written procedures
(including quality control policies) and references to other evidence of recent
similar work.
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What is the Asbestos Register?

= A’live’ register that details:

v the location of identified ACMs (information from all
asbestos surveys)

v' their condition at last inspection (typically inspected
every 12 months)

v assessment of the exposure risk (accounting for
condition at last inspection and likelihood of
disturbance)

v' actions required to manage this risk

All of the above are subject to change as the physical
building and activity that takes place inside is always in a
state of flux




Asbestos Register for _ Primary School

Reports:

Additional Reports:

Asbestos Samples — Page 1 of 2

Inspection
Number

Report Date /
Sample No

Location/ Rm
No.

Product type

Quantity

Accessibility
YIN

Condition

Surface

Treatment

Asbestos
Type

Sampled /
Presumed
[ strongly
presumed

A1S5

01-03-2004
4/3/B/1/PK30

Stairwell 5

VFT

10 m*

other

Chrysaotile

Sampled

A1SP

01-03-2004
4/3/BM/PK27

1% fir Resource
Rm7

VFT

145 m?

other

Chrysaotile

Sampled

A2S5

01-03-2004
4/3/B/1/PK32

Classroom Rm8

AlB cladding to
steel beams

Significant

Surface
Sealed

Amosite

Sampled

01-03-2004
4/3/B/1/PK33

Grd flr stairwell
23

Fascia panel to
suspended ceiling

10 m2

Surface
sealed

Amosite

Sampled

01-03-2004
4/3/BM/PK34

Grd flr corndor
22

Cladding panels to
structural beams

Significant

Surface
Sealed

Amaosite

Sampled

01-03-2004
4/3/BMIPK35

Grd fir
classroom
Rm21

Cladding panels to
structural beams

Significant

Surface
Sealed

Amaosite

Sampled

01-03-2004
4/3/BM/PK38

Grd flr stairwell
2

Fascia panel to
suspended ceiling

10 m*

Surface
Sealed

Amosite

Sampled

01-03-2004
4/3/BM/PK39

Grd flr corndor
2 [ classroom
Rmd

Cladding to beam
above door in

ceiling void

Significant

Surface
Sealed

Amaosite

Sampled

01-03-2004
4/3/B/1/PK40

Grd flr store
Rm7

Cladding to beam

Significant

Surface
Sealed

Amosite

Sampled

01-03-2004
4/3/B/1/PK46

Kitchen Rm30

Bitumen pad to sink

1 off

other

Chrysotile

Sampled

01-03-2004
4/3/BI/PK4T

Classrooms
Rm26 & 27

Panels to underside
of radiator shelf

2x05m?

Unsealed

Chrysotile

Sampled
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Material and Priority Assessments
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Objective: To assess potential exposure risk from identified ACMs during day-to-day

running of school

Material Assessment — looks at the type and condition of the ACM and
how easily it will release fibres if disturbed — initially completed by
Surveyor, then reviewed as part of condition checks/re-inspection

Appendix 4 HSG264 Asbestos: The Survey Guide

Considers:

v Type of Product

v Type of Asbestos

v Extent of any damage/deterioration
v’ Surface Treatment

Appendix 4: Material assessment
algorithm

Sample wariable

Score | Examples of scores (see notes for more detail)

Product type
[or dbris from product)

Asbestos-reinforced composies (plastics, resins, mastics, noofing faltz, vimd floor tiles, semi-
rigid paint= or decorative finishes, asbestos cement etc)

i 2 AIB, milboards, other low-density insulation boards, asbestos tewdles, gaskets, ropses and
woven tewtiles, asbestos paper and fielt.
S 3 Thermal irsulation [eg pipe and boiler lagging). spreyed asbestos, lbose asbestos, asbestos
mattres=ses and packing
- Exent of demage/deterioration | 0 Good condition: nao visile damage:
g I
AS b e S to S ] h e S u rv ey g u I d e 1 Low damage: a few sorafches or surface marks, broken edges on boands, ties elc.
2 Medium damage: significant breakage of materials or several small areas whene material has
been damaged revealing loose ashestos fibres.
3 High damage or delamination of materials, sprays and thermal insulation. Visible asbestos
debiris.
Surface treatrment o Composite matends containing asbestos: minforced plastics, resins, wmd tles.
This is a free-to-download, web-friendly version of HSG264 _ ) o _ . B o
(Second edition, published 2012). This version has been adapted for online ! Enclosad sprays and lagging, AIB (with exposed face painted or encapeulated) asbestos
use from HSE’s current printed version. sement sheats etc.
You can buy the book at www.hsebooks.co.uk. i Unsealed A, or encepsuiated lagging and sprays
ISBN 978 0 7176 6502 0 E Unsesled lagging and =prays.
Price £17.50
Ashestos type 1 Chrysatile:
This heavily illustrated publication replaces and expands on MDHS100, Surveying, e
sampling and assessment of asbestos-containing matenals. It is aimed at people 2 Amphibole astestos secluding crocidolite.
carrying out asbestos surveys and people with specific responsibilities for managing
asbestos in non-domestic premises under the Control of Asbestos Regulations 3 Crocidoits
2012. The bock covers competence and quality assurance and surveys, including:
survey planning, carmying out surveys, the survey report and the dutyholder’s use of Tote
the survey information. It includes extensive appendices and references.
Score Potential to release asbestos fibres
10 or more High
-8 Medium
5-8 Low
4 orless Viary low




Material and Priority Assessments
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Objective: To assess potential exposure risk from identified ACMs during day-to-day

running of school

*

Priority Assessment — an algorithm that determines the likelihood of
disturbance based on human activity — completed by duty holder/persons
familiar with what goes on in school*

Appendix 3 HSG 227 A comprehensive guide to managing asbestos in premises

Considers:

v" Normal occupant activity

v Location

v Accessibility

v Type/frequency of maintenance activity

*Surveyors can complete this but:
v" Must be in discussion with client
v' Must be competent

A comprehensive guide to
Managing Asbestos in premises

[ o

L

A eompratienclvs (s €0
| = na e

AgIne
Ny B T Y
.flr'l{Jll' r,lll‘,

& 7

This is a free-to-download, web-friendly version of HSG227

organisations.
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Assessing risk — asbestos insulation board (AIB)
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ssessing risk — asbestos cement products
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Assessing risk — floor tiles
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Assessing risk — hidden ACMs
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What is the function of an Asbestos Register - what is it meant to do?

Provide clear information on where asbestos is located for those who occupy and work in the
buildings so they can take measures to avoid disturbing the asbestos or if disturbance is necessary

that this work is undertaken with appropriate controls in place (including training)

Provide clear information on areas that haven’t been inspected and therefore where ACMs must be
presumed present until otherwise confirmed

Detail any actions required as a result of initial inspection, ongoing periodic inspections or any
other reason
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How to make the Asbestos Register Functional for those who use it?

Must be:
v' Clear

' v Current
A Accessible

Check that it includes:
v All buildings (built before 2000)
v Information from all surveys and re-inspections

v Areas not surveyed and a warning that these must be presumed to
contain ACMs. [Note: To identify these areas, the survey report(s) will
need to be looked at for caveats and exclusions.]

v' Can be helpful/reassuring to identify non asbestos-containing materials
but which could be suspected.

Ensure it is in a clear user-focused format:
v Organised into specific buildings; floors; rooms

v Includes clear photos and plans of all ACMs that will allow them to be
easily located and their condition reviewed (may need more than one
photo e.g. a photo of room and close up image).

v Clear description of the ACM — product type, condition etc.
Ensure accessible to everyone who needs it.
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Use of Photos to Effectively Manage Asbestos

Close up for condition Wider shot for
checks providing info on
location and extent



HSG264 Asbestos
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Figure 5 Asbestos building plan
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What should be in an Asbestos Management Plan?

v Identities of those responsible for managing asbestos risk;
v" Instruction on how to access the asbestos register;

v" Checks and procedures to ensure identified ACMs are not inadvertently
disturbed and no work proceeds in un-surveyed areas

v" Arrangements for routine condition monitoring/re-inspection of ACMs;

v Plans/actions (short and long-term) for work to manage risk from
identified ACMs e.qg. repair, protect or removal;

v" Arrangements to ensure any work on ACMs is risk assessed, a method
statement/plan of work produced, undertaken by competent and trained
persons and fully compliant with CAR12.

v" How the management plan is communicated to all those who need to
know about it — those liable to disturb asbestos and emergency services,;

v" Contingency arrangements if the main contact person for asbestos risk
management is not available e.g. during school holidays.
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What is an Asbestos Management Plan meant to do?

Must be: Facilitate understanding and cascade of information on how the risk from
v Site specific asbestos is to be managed

" v Current

&3

= v Accessible

Set out how asbestos will be managed on a day-to-day basis (operational
planning), what happens if things don’t go to plan (contingency planning)
and what may need to happen in the future (strategic planning)
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Action: Do the following Iin accordance with you management plan

Remove, repair or protect ACMs which are in poor condition
or likely to be disturbed or damaged through foreseeable
activities.

Ensure this work Is completed by someone trained and
competent to carry out licensable work or non-licensable work

as appropriate.

UPDATE Asbestos Register
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Action: Do the following Iin accordance with you management plan

el N
EREETR

Provide suitable training and/or information to all
personnel with responsibilities for asbestos
management and those liable to foreseeably disturb
asbestos e.g. maintenance (see L143 paras 137,147

and 225-236).

REVIEW AMP when there is a change in personnel.



https://www.hse.gov.uk/pubns/priced/l143.pdf
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjTy4DPkLLZAhUsJcAKHX8JA0kQjRwIBw&url=https://pixabay.com/en/flipchart-presentation-powerpoint-2004501/&psig=AOvVaw2Q3Qj2bv8h4YxzLQ4jlVBl&ust=1519134856503992
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Action: Do the following Iin accordance with you management plan

Complete a periodic condition assessment of known/strongly
presumed ACMs. Consider changes in in building use
foccupancy/ refurbishment plans.

UPDATE Asbestos Register and Risk Assessment with findings
and REVIEW the on-going management action(s).
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Asbestos Re-inspections (condition surveys/checks)

* Re-inspections of known ACMs conducted by surveyors on behalf of
the duty holder to fulfil on-going requirement to monitor condition.

* These service providers must be competent - UKAS identifies this as
an accredited service, HSE guidance doesn't specifically reference.

* Potential problem is that the school will have further re-inspection
reports to add to existing survey reports. All this information needs to

be managed — retaining the asbestos register as the master
document.

v" Check that the asbestos register has been updated using the
results of the last re-inspection

v' Check that any actions have been completed



TER AMENDMENT FORM

(@) Mame & Address of
Premises

(b) Premises Block Ref, or
Description

(e} Mame and Signature

ASBESTOS RECORD REVISION SHEET

If an asbestos-containing material (ACM) is removed or its status changed in any
way this sheet must be completed and sent, with the relevant attachments, to the
address below. A copy must be placed in the asbestos register at the premises.

(d) _Contact Telephone No.

(@) Date Amendment Sent  (g) Reason for Notification Tick Pro )
1. Adverse resull of perodss comnddion rmaniloang mmm — perty: - l
2. Discovery of asbastos not on registar the |
H'I':I ~Nolification 1D Number | 3. Treatment or encapsuation of an asbesios element . Bppropriate - - : -
_ ; Eﬁ'-lu'-'alnid 2n afl::ezlcfs E-Ierrj"ul i . w Description of the asbestos products involved (attach separate sheetl if necessary): I
. Change of use of reomiarea where an asbestos element is B
g fuated l
?H] o &d::ras;a Hrg?:.::IIL uffgs';'l;dic Condition Monitoring ' Damaged Asbestos Element What has been done or discovered:
: |
(il _Location of asbesios element [] Asbestos removed
(il Description of condition change / [] Asbestos sealed, encapsulated, protected or coverad up
damage [] New asbestos discovered (analysis report atla ched)
2, Discovery of Asbestos Mot on Register [[] New asbestos suspected but not analysed (e.g. because it is out of T:Efgch]
) _Location of asbesios element | [ ] Ashestos-containing material in the register found to be in poor condition
?1? :zgsﬂﬁa?f;:ms - [] No asbestos detected (analysis attached for information only)
Ell:;] x:;:i r::-Eﬁ :aur:.?l'srlic.al company Y P— Details of what was done or discovered (attach a separate sheet if necessary): .
3. Trﬂtm or Encapsulation of an Asbestos Element e : —|
EE] ﬁfﬂ‘ﬁ“ﬂﬁmﬂ' ;’;ﬁfﬁ o Any recommendations for further action (if applicable): |
(] Treatment carried out |
(p) Name of asb. treatment company PRI i -
E?]] Eﬁﬂﬁﬁﬁ; e rel T e p— Date the work was done (an approximate date will be sufficient):
4. Removal of an Asbeslos Elemeant | S : | _
(h) Asbestos sample ref. on register Please ensure that you have given, or attached, adequate details. Enough
__Location of agbestos eloment | information should be attached for there to be no doubt what has been done or
ﬁ;} E:S:ig;?{;;:;;?.{;ﬁﬂwﬁf Trrr— found and where. If possible a photocopy of the asbestos register drawing should
{u)* Background/Reassurance cort ref ;m.,,;r Tr- be attached with the relevant paris highlighted.
(v} Wasle consignmeni note ref, |Attach copy) | ]
(w) Date of warks Name of person submitting this form: )
" Usualty ana or the ather of thesa carthicatas s expacled 1o a8 reteived.
|;5I'I|] e stusgg;npg; r‘:fr Use of Room / Area Where Asbestos is Situated ﬁame.ﬂf company (if applicable):
on reqister |
(x} Description of room / area Date:
change :

Flease return this form e the acdress below and check that you Inclusions
hawve attachad the relevant inclusions. Cooy of arder

_

" _ _ Cony of invoice ]

Azbestos & Condition Officer, Capital & Infrastructure, Air lesl cartificates 1
| _
2

Conzgnment note [if remaval)




Annual Visual Inspection Sheet

Month: January 2020

Building Name: _ Primary School

HEALTH AND WORK =¢%

CONFERENCE 2022 HSE

Inspection | Location Photo Material Condition Action ! | Signature Date of
No. | Good | Fair | Poor | Remarks Inspection
A1S Stairwell 5 VIFT
Asbestos Register for _ Primary School Asbestos Samples — Page 1 of 2
Reports:
Additional Reports:
TS —F— Inspection | Report Date / Location/ Rm | Product type Quantity | Accessibility | Condition Surface Asbestos | Sampled/ | MA | PA | PS
RmE Number Sample No No. YIN Treatment | Type Presumed
[ strongly
presumed
AlS 01-03-2004 Stairwell & VET 10 m? Y Good other Chrysotile | Sampled 1 10 | 11
4/3/BM/PK30
A1SP 01-03-2004 1 fir Resource | VFT 145 m? Y Good other Chrysotile | Sampled 1 10 | 11
4/3/BMNIPK27 Em7
A2S 01-03-2004 Classroom Rm& | AlB cladding to Significant | Y Good Surface Amosite Sampled G 10 | 16
4/3/BM/PK32 steel beams Sealed
(Painted 01-03-2004 Grd flr stairwell | Fascia panel to 10 m? Y Good Surface Amosite Sampled G 10 | 16
Fink) 4/3/1B/M1/PK33 23 suspended ceiling sealed
01-03-2004 Grd flr cornidor Cladding panels to | Significant | Y Good Surface Amosite Sampled G 10 | 16
4/3/B/M/PK34 22 structural beams Sealed
01-03-2004 Grd fir Cladding panels to | Significant | Y Good Surface Amosite Sampled G 10 | 16
4/3/BM/PK35 classroom structural beams Sealed
Rm21
01-03-2004 Grd flr stairwell | Fascia panel to 10 m? Y Good Surface Amosite Sampled G 10 | 16
4/3/1B/1/PK.38 2 suspended ceiling Sealed
01-03-2004 Grd flr cornidor Cladding to beam Significant | Y Good Surface Amosite Sampled G 10 | 16
4/3/BM/PK39 2 | classroom above door in Sealed
Fm4 ceiling void
01-03-2004 Grd flr store Cladding to beam Significant | Y Good Surface Amosite Sampled G 10 | 16
4/3/BM/PK40 Em7 Sealed
A3S 01-03-2004 Kitchen Rm230 Bitumen pad to sink | 1 off Y Good other Chrysaotile | Sampled 2 5 7
4/3/B/M1/PK46
Ads 01-03-2004 Classrooms Panels to underside | 2x05m? | Y Good Unsealed Chrysotile | Sampled 4 f 12
4/3/BMN/PK4T Rm26 & 27 of radiator shelf
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Managing Work (maintenance, cleaning, building refurbishment etc.)

 Planned "work with asbestos”
 Planned construction activity

] Avoid disturbing or damaging ACMs — reactive / planned

e v

This should not have
happened

f
Develop robust management arrangements to assess and control
the risk from ACMs during maintenance, refurb work etc. to ensure:
Information on ACMs is provided and the implications are considered
e.g. work won't disturb ACMs, the work on ACMs is licensed or non-
licensed (see Asbestos Essentials sheet AO).

The need for any further survey work is identified before work starts.

Work is planned and monitored (consider a permit to work).
The work area can be safely reoccupied.

UPDATE Asbestos Register where new information becomes

available e.g. refurb surveys. REVIEW AMP in the event of ACMs
being inadvertently disturbed.




Licensed Work with Asbestos
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All work with High Risk ACMs:
- Asbestos Insulating Board

- Sprayed coatings

- Lagging

d Must hold a licence issued by HSE
Asbestos Unit

J Known as a Licensed Asbestos
Removal Contractor (LARC)




Licensed Work with Asbestos

HEALTH AND WORK ¢%:
CONFERENCE 2022 HSE

v Full face powered respiratory protective
equipment (RPE)

v Enclosure under slight negative pressure

v' Controlled removal methods
Wetting/soaking
Shadow vacuuming
Minimal breakage

v' Decontamination Unit

v 4 stage independent clearance procedure

and Certificate of Reoccupation

Asbestos: The licensed
contractors’ guide
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Non-Licensed Work with Asbestos

All work on Lower Risk ACMs such as:
- Asbestos cement

- Textured coatings

- Composite materials

Must still:

v Complete a RA and Plan of Work/Method
statement

v' Put adequate precautions in place
v' Be trained and competent
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g Executive ty Search hse.gov.uk Q
HSE

Home News Guidance About HSE Books Free updates Contact

HSE ~ Guidance - Topics ~ Asbestos ~ Working with asbestos ~ Asbestos essentials

T Asbestos essentials

Overview - -
The asbestos web app is currently unavailable
Publications
You can download the asbestos essentials task sheets below, they are for building, maintenance and allied
Asbestos essentials trades on how to safely carry out non-licensed work involving asbestos.
Asbestos essentials task sheets
Image gallery
For advice on when and how you should use these sheets make sure you printout and read AO - Introduction
Case studies to Asbestos essentials (PDF)..
= Equipment and method sheets
Videos

= Work with asbestos cement (AC) (non-licensed)

= Working_ with textured coatings (TC)_containing_asbestos (non-licensed)

Research and reports
P » Strictly controlled minor work on Asbestos Insulating Board (AIB)

» Safe work with undamaged asbestos materials

Learning package - .
IpP g = Removal and replacement of other asbestos containing materials

» Fly-tipped waste

Equipment and method sheets

p EMO. Risk assessments and plans of work (PDE)
» EM1. What to do if you discover or accidentally disturb asbestos during_your work (PDF)

p EMZ. Information,_instruction and training (PDE)




Non Licensed Work — Asbestos Essentials Task Manual

al

asbestos
essentials

Non-licensed tasks

Essential information

Important: You must read
sheat ad Introduction to
asbestos essentials

Alzo read the following
sheats:

am0 Rizk assessments and
plans of work

em1 What to do if you
discover ar accidentally
disturb asbestos during
your work

em2 Information,
instruction and training

em4 Using a Claszs H
vacuum claanar for
azhastos

emé Parsonal protective
equipment (including RPE)

em7 Using damp rags to
claan surfaces of minor
asheastos contamination

am8 Personal
decontamination

em9 Disposal of asbestos

L‘\:'HEISIE _F/'I

Health and Safety

Executive

Drilling holes in asbestos
insulating board (AIB)

What this sheet covers

This sheet descrnbes good practice when you need to dnll into AlB
to attach fittings, or to pass through cables or pipework.

This sheet is not appropriate if work lasts more than one hour for
one worker in a seven-day period, or exceeds two hours for two or
more workers in a seven-day period; use an HSE-licensed
contractor for such work.

Preparing the work area

# Ensure safe access.

Restrnict access — minimise the number of people present.
Close doors. Use tape and notices to warn others.

If feasible, also restrict general access to the rear of the AlB.
If this is not possible, warn the bullding owner that this area is
contaminated.

Ensure adequate lighting.

UL

Equipment

500-gauge polythene sheeting and duct tape

Waming tape and notices

Class H vacuum cleaner (BS 8520) - see sheet em4

Dnll = manual or powered, set at the lowest speed

Dinll bit, or hole cutter for holes greater than 20 mm diameter
Dirill cowl for vacuum cleaner nozzle, to extract around the dnll bit
Masking tape

Thick paste, eq wallpaper paste or shaving foam, or a dnll cowl
to contain drilling debris

Permanent sealant

Plastic or metal sleeve to protect hole edges

Bucket of water and rags

Aszbestos waste bag

Clear polythene bag

1 of 3 pages
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Persomnal protective eguipment (PPE) - see sheet amd .-""___

# Froraioe:
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bosots. wothout laces |laced boofs & hard o decomiaminabs);

isaEEralory proiacive equigirsand [RPE)

Procedure

& Prolscl nearby srfscss from comlamnation. Coser wath
500-gauge polythene shoeting and 1ix with duct tape bo
no-a=besios surfaces.

& Cowar the driling poind and thea rear (H accessinie) with masking
taoe o prevent e edges cruombling.

# For cabls and pipeveark. make the hole shightly bigper than
rsqyidned

Mathicsd 1: Drillimg 1 to 5§ holes up te 20 mm in diamater o Board
bess than O mm thick

B Cereer e drill anlry ared, il accesesifla, aoll porrle. wallh 8

DS amourt of pasbe. foam or a ol corsd.
# Lyl tvough e pesbe. foam or cowl

& Clean all the pasle, foam and deliig wiih damp rage. o reenossa
tres coavl &t ciean the surfacs. Llean e Back surfscs wiith damp
réggs, il acceaniks

& HAags and pasie or foam comtain dust and fbres. Dispose of 25
asbestos wamis

& Soal the drilked edge with sealant

& Inserl a2 deews (o protect the hole's edges from cabling etc

Methed 2: Drilling & to 209 holes, or any hols over 20 mum
digmatar, or drilling through board mare than & mm theck

& Placs the drill cowd ovar Hha drill point, Put tha dnill it of ciafian
Hrrough s Cow opsnra.

& Altarh e Class H sficibam ceanar haan o s el Tian if a0

o g
L
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® [nsert a shewwe ba probect the hole's edges.
iGarienl e ume s dew wciormiceg and using Sanl e frilled
drill oids as local astracton e with saaam
Claaning and disposal
Cilean thea edisprsanl and e aras will s Clags H wacuam
cleaner andi/or damp rags.
& Pul g ragEs potviharss =npalng el olher wals m s
asbesios washe bag and tepe i closed
® Put lhe asbesios waste bag in o cear poby@mne bayg and tape
It ehoesasd.
# [sposal — sees shasi sd,
Personal decontamination
Gae sneat sl
Clearance and checking off
¥ Vieusl mspect the area 0o mase sure that i has Deen cheaned
properiy.
& Clesance S0 eampling a mol ramrnally eqoiredd
@ Get the premses owner, dutvhialder or clent to check off the job
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Review and Update of Management Plan

The AMP including records (i.e. asbestos register, associated photos and site plans)
should be reviewed

- every 12 months OR
- If circumstances have changed such as
- changes to the organisational structure and/or staft
- resourcing the management plan
- changes to organisational procedures
- changes in building use/occupancy e.g. COVID /refurbishment
- building or maintenance work
- any instances of procedural failure e.g. incident
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Inspection Campaigns
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Previous Inspections

» Targeted sample of 151 schools across GB (2018-2020)

» Independent schools, Academies, Voluntary Aided Schools and Local Authority Schools
» Broad range of building types and asbestos profiles known to contain ACMs

» Single issue inspection focussed on management of asbestos

» Visits made by appointment

» 14 Improvement Notices served on 11 dutyholders
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Positive observations

Evidence from inspections that:

» Significant resource and effort had been focussed on the management of ACMs
» Schools were generally aware of ‘duty to manage’ obligations and

» Aware of presence of ACMs in buildings under their control

» ACMs can be managed effectively in situ e.g. use of PTW procedures to
manage contractors and work liable to disturb them
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Positive observations (continued)

Controls most effective where:

» Clear ownership of the risk

» Transparent arrangements for monitoring the condition of the ACMs

» Effective controls for managing work and activities liable to disturb ACMs

» Staff have the relevant knowledge, training, experience and capacity
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Previous inspection findings

e 3Surveys

* Register

* Asbestos Management Plan (AMP)
» Active management

» (Governance

* Training

* Managing Contractors

* Monitoring and Review
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Schools inspection programme 2022/23

* Sample of 400 primary and secondary schools across GB

* Selected on the basis that they have asbestos-containing material on the
premises and to achieve a reasonable geographical spread across GB

* Single issue inspection focussed on management of asbestos
*Visits made by appointment (September 2022 — March 2023)
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Inspection Aims

* To assess the effectiveness of the management arrangements and controls in
place across a range of school types and governance models within GB

* Provide intelligence as to:

» the controls in place to prevent asbestos from being disturbed through
maintenance and construction activity in schools; and

» the level of compliance with “duty to manage asbestos” in schools
(Regulation 4, CAR 2012)
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Scope of inspections

Visits will require schools to provide evidence and demonstrate that they have in
place:

» management arrangements and procedures to ensure risks are controlled

» clearly identified and understood roles and responsibilities associated with the
asbestos management plan

» active arrangements to manage and monitor the condition of ACMs within
school buildings

» robust arrangements to control the risks associated with the foreseeable
disturbance of all ACMs
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Possible Enforcement Outcomes

» No Further Action (NFA)
» Advice
» Letter and Notification of Contravention (NoC)

» Enforcement Notice (Improvement/Prohibition)

» Consider Prosecution
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What next?

> Visits to be carried out September 2022 - March 2023

> Inspection findings to be analysed and outcomes shared in late 2023
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Relevant Guidance

* The duty to manage asbestos - http://www.hse.gov.uk/asbestos/duty.htm

» Asbestos in schools — http://www.hse.gov.uk/services/education/asbestos.htm

 Managing asbestos in your school or college

»  England — https://www.gov.uk/quidance/asbestos-management-in-schools
»  Wales — https://gov.wales/asbestos-management-schools

» Asbestos in system buildings — http://www.hse.gov.uk/services/education/asbestos-system-
buildings.pdf



http://www.hse.gov.uk/asbestos/duty.htm
http://www.hse.gov.uk/services/education/asbestos.htm
https://www.gov.uk/guidance/asbestos-management-in-schools
https://gov.wales/asbestos-management-schools
http://www.hse.gov.uk/services/education/asbestos-system-buildings.pdf
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Questions?
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