DATE OF BRIEFINGS:

FRIDAY 16" JUNE 2017
CITY HALL ROOM G,02

9:00-9:30
9:30-10:00

Early Help &

Social Care 10:00-10:30
10:30-11:00
One Front 11:00-11,30

Door Briefing

LINK TO TRAINING:
http://www.childrensworkforcematters.org.uk/liquidlogic-early-help-module-
part-a

LINK TO ONLINE FORM ~ LIVE ON 19" JUNE:

http://www.leicester.gov.uk/schools-and-learning/support-for-children-and-
young-people/early-help/



http://www.childrensworkforcematters.org.uk/liquidlogic-early-help-module-part-a
http://www.childrensworkforcematters.org.uk/liquidlogic-early-help-module-part-a
http://www.leicester.gov.uk/schools-and-learning/support-for-children-and-young-people/early-help/
http://www.leicester.gov.uk/schools-and-learning/support-for-children-and-young-people/early-help/

NEW PROCESSES:

e One form for EH & SC referrals
e Practitioner to make a call prior to filling out online referral form
TEL: 0116 454 1004
e Online form (See link)
e For EH - Verbal consent required at this stage, form has been
simplified.
e A lead practitioner is identified to be the main contact for the
family to co-ordinate the plan and ensure objectives are met
e A team around the family approach (physical or virtual) is
underpinned by a plan and regular review demonstrating
outcomes.
FOR LCC STAFF ONLY:
Phase 1:
e New referral form which will appear online and on Liquid Logic Early Help Module
Allocations Hub which filters our EHA cases
e External partners will no longer be recording on LL but will have read-only access
e Advice point — Will now remain open for a maximum of 6 weeks, and incomplete
work must go into the cluster advice tray for other staff members to continue
working with,
Phase 2:

Will involve amendments of the assessment, closure reports

Focus on TAF meeting

Build of the traded Family support/Joint working/Supporting an external led EHA
No TAR cases will be allocated as of 30" September, further details provided nearer
to the time.




