


Action Plan Template 

	Child’s Name:


	DOB:
	Year Group:

	Class Teacher / Form Tutor:


	Contributors to this action plan:
	Date:



Pupil’s views and hopes/goals
	












Parent/carer views and hopes/goals
	












Agreed actions
To avoid overwhelm and to keep the plan manageable, it will be important to agree on priority areas for action. When considering potential priority areas, refer back to the completed Formulation Sheet and consider:
· How could Protective Factors be increased?
· How could Risk Factors be decreased?
· Which actions will reduce the push towards home and the pull away from school?
· Which actions will increase the push towards school and the pull away from home?

	
	SMART Target (specific, measurable, achievable, relevant and timely)
	Agreed actions



	Who will do this?
By when?


	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	




Date of Next Review (in 2-3 weeks)
	



 

Reviewing the Action Plan Template 

	Child’s Name:


	DOB:
	Year Group:

	Class Teacher / Form Tutor:


	Contributors to this review:
	Date:



What have the successes been? What has worked?
	










What have the barriers been? What has not worked?
	










Pupil’s views
	











Parent/Carer views
	











What progress has been made towards the previously agreed targets? 
Has it been possible to implement all actions?
	Target
	

	1
	

	2
	

	3
	

	4
	



Has any new information come to light that is relevant to our formulation?
	













Next Steps

Consider: 
· What successes can we continue to implement?
· How can we overcome any identified barriers?
· Do any of the previous actions need to be broken down or changed?
· Does any additional information need to be sought?
· Do external services need to become involved?

	
	SMART Target (specific, measurable, achievable, relevant and timely)
	Agreed actions



	Who will do this?
By when?


	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	




Date of Next Review (in 2-3 weeks)
	







